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   Simple Incident Analytics 

Hands-On Workshop 

 

Many companies require sophisticated 
cause and effect analysis tools be applied 
post-incident. As useful as they are for 
complex events, they are resource 
intensive and not appropriate for every 
incident, especially those which involve 
human performance factors. This highly 
interactive workshop delivers extremely 
fast, resource efficient, and verifiably 
effective alternative analytical methods. 

Objectives: 

• Teach the use of the simple yet 
powerful 2Box and HPA (Human 
Performance Analysis) analytical tools  

• Provide a basis for focusing 
investigative efforts on what went 
wrong versus the consequences 

• Share a decision framework to 
concentrate efforts on significant and 
potentially significant events 

 

 
 

Solve all types of work problems more 
effectively, including HSE issues 

Who Should Attend? 
 

Personnel at all levels of the organization will benefit from this training including: 
• Line Management, Supervisors, and HSEQ personnel  
• Anyone who reports or investigates unplanned events (such as Incidents and Near 

Misses) 
• Anyone who develops or implements corrective actions 

Inquiries: info@vpsigroup.com 

 


